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Operations and Maintenance
Scope Definition Work GroupScope Definition Work Group

Meeting #1

Center for Collaborative Policy, Sacramento

August 31, 2009 

Welcome and Greetingsg

Agenda Item II

Opening Remarksp g

Agenda Item III
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Overview:  
Fl dSAFE d CVFPPFloodSAFE and CVFPP

Agenda Item IV

Presentation Outline 
California FloodSAFE

Central Valley Flood Management Planning Program

Central Valley Flood Protection Plan
Purpose and Scope

Planning and Engagement Process

August 2009

Regional Conditions Summary Report
Regional Conditions Work Groups

Topic Work Groups

Next Steps

FloodSAFE Goals

1. Reduce chance of flooding

2. Reduce consequences of flooding

3. Sustain economic growth

FloodSAFE California

FloodSAFE
Initiative

Inform and
Assist Public

Improve
Flood

Management
Systems

Improve
Emergency
Response

August 2009

4. Protect and enhance ecosystems

5. Promote sustainability

Improve
Operation &
Maintenance
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FloodSAFE Activities
Reduce 
chance of 
flooding

Reduce 
consequences of 
Flooding

Emergency 
Repairs (multiple)

Improve Operations and 
Maintenance

Early Implementation 
Projects (multiple)

Statewide Flood 
Management Planning

Central Valley Flood Management 
Planning Program

Ecosystem 
Conservation Strategy

Central Valley Local 
Assistance Program

Building Code 
Amendment

Emergency 
Preparedness and 

Response

Flood Risk 
Notification

August 2009

Federal/State/Local 
Implementation 
Actions

Programs/Actions outside 
DWR’s FloodSAFE
Implementation Phase 1

Programs/Actions within 
DWR’s FloodSAFE 
Implementation Phase 1

Assistance Program

Levee Evaluation Programs

Levee Flood Protection Zone

Central Valley Floodplain Delineation and 
Evaluation Program

Flood Hydrology Update

Notification

Federal/State/Local 
Implementation 

Actions

What is CVFMP?
Central Valley Flood Management Planning Program (CVFMP)

Assess the current flood 
protection system 

Improve understanding 
of flood risk 

August 2009

Develop Central Valley 
Flood Protection Plan (CVFPP) to improve integrated 
flood management in the Central Valley

CVFMP Products & Schedule

CVFPP 5-Year 
Updates
CVFPP 5-Year 
Updates

Central Valley Flood Protection Plan (CVFPP)
-- 2012 Plan
Central Valley Flood Protection Plan (CVFPP)
-- 2012 Plan

Flood Control System Status 
Report
Flood Control System Status 
Report

State Plan of Flood 
Control Descriptive 
Document

State Plan of Flood 
Control Descriptive 
Document

August 2009

Implementation ActivitiesImplementation Activities

2009 2010 2011 2012 2017

Legislative Milestone DocumentKey:

-- Feasibility Studies, Environmental Compliance, Design, Construction 

Board
Adoption

Progress
Report

Draft 
CVFPP

2017
Update
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2012 CVFPP

Promote understanding related to integrated flood 
management from state, federal, local, regional, tribal 
and other perspectives (e.g., agriculture, urban, rural, 
environment, EJ, etc.)

Create a broadly supported vision for improving 

August 2009

y pp p g
integrated flood management in Central Valley

Develop new data and 
information that can be 
shared for many purposes

2012 CVFPP Scope

Define flood and related resources problems

Describe system, performance and risks

Develop goals and objectives

Identify management actions primarily for
R i i d i i fl d t tiRepairing and improving flood protection

Implementing integrated flood management 

Improving system‐wide riverine ecosystem functions

Evaluate management actions

Identify and evaluate potential system improvement 

2012 CVFPP Milestones

Regional 
Conditions 
Summary 
Report 

(Nov 2009)

Summary of 
Management 
Solutions 
Report 

(Oct 2010)

CVFPP 
Progress 
Report

(Dec 2010)
Final

August 2009

Compilation of 
Potential 

Management 
Actions 

(Feb 2010)

2012 CVFPP 
Evaluation 
Methods  
Report 

(May 2010)

Draft 
CVFPP 

(Aug 2011)

Final 
CVFPP for 
Adoption 
(Jan 2012)

Communication and Engagement Framework
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CVFPP Formulation Phases

Solutions

Management Actions

Prob., Needs, & Obj.

Solutions

Management Actions

Prob., Needs, & Obj.

Management Actions

Prob., Needs, & Obj.

Prob., Needs, & Obj.

August 2009

2012 Vision

Regional 
Conditions 

Summary Report

Regional 
Conditions 

Summary Report

Management 
Actions 

Compilation Report 

Management 
Actions 

Compilation Report 

Summary of 
Management 

Solutions Report

Summary of 
Management 

Solutions Report

Draft 
2012 CVFPP 

Draft 
2012 CVFPP 

2012 Vision

2012 Vision

Solutions

g

2012 Vision
Solutions

Management Actions

CVFPP Development

Plan 
Formulation

Flood Control System
Status Report

State Plan of Flood Control 
Descriptive Document

August 2009

Communication 
and Engagement

Technical 
Evaluation

Opportunities to Engage

• Regional 
• Valley‐wideForums

• Regional (Place‐based)
• Topic (Subject‐based)Work Groups

• Frequent 
• OccasionalDocument Review

E i ti G ith B dI t t B d

Regional 
Conditions 

Summary Report 
(Nov 2009)

Compilation of 
Potential

2012 CVFPP 
Evaluation 
Methods

Summary of 
Management 
Solutions 
Report 

(Oct 2010)

CVFPP 
Progress 
Report

(Dec 2010)

Draft CVFPP 
(A 2011)

Final 
CVFPP for 
Adoption 
(Jan 2012)

August 2009

Communication and 
Engagement Framework

• Existing Groups with Broad 
Representation

Interest‐Based 
Groups

• Briefings
• Project/Program Coordination

Briefings and 
Coordination

•www.water.ca.gov/cvfmp Web Site and Info 
Sharing

Potential 
Management 

Actions 
(Feb 2010)

Methods  
Report 

(May 2010)

(Aug 2011)
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Regional Conditions Summary Report
Purpose: Define resource conditions for each region of the 
Central Valley

Scope 

Define/document current conditions and future challenges

Identify flood management and related problems/needs

Identify ecosystem problems and opportunities

August 2009

Identify ecosystem problems and opportunities

Define CVFPP goals and objectives

Use

Identify management actions

Define what the CVFPP is to 
accomplish

Regional Conditions Work Groups

5 Regional Conditions Work Groups

Upper Sacramento 

Lower Sacramento 

Delta

Lower San Joaquin

August 2009

Lower San Joaquin

Upper San Joaquin

Develop Draft Content for Regional 
Conditions Summary Report

Based Interest‐Based 
Groups

Topic Work Groups
Scope Definition

Topic Work Groups
Environmental Stewardship
Climate Change
Operation & Maintenance
Levee Performance 

Future 
Topic Work Groups 

…

CVFPP  
Development

Regional Conditions 
Work Groups

Management Actions  
Regional Work Groups

August 2009

Regional 
Conditions 
Summary 
Report

Compilation     
of Management 

Actions     
Report

Draft  
2012 
CVFPP

2009 2010 2012

Work Groups Regional Work Groups
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Next Steps
Conduct Work Group meetings for content 
development

Continue implementing other engagement 
opportunities (e.g., Forums, Briefings, 
Interest‐Based Groups, etc.)

August 2009

Interest Based Groups, etc.)

Prepare Regional Conditions 
Summary Report

Develop the 2012 CVFPP

Regional Conditions
W k G U d tWork Groups Update

Agenda Item V

Regional Conditions Work Group Timeline

Resource Conditions (Chapters 1 & 2)

Kick-Off Work Group

Problems & Opportunities (Chapter 3)

Goals & Objectives (Chapter 4)

Period for Scope Definition Topic Work Group Functions

August 2009Review Draft RCSR Sections

Key:

Meeting 
#1 

Meeting 
#2 

Meeting 
#3

Meeting 
#4

Meeting 
#5

Meeting 
#6

Meeting 
#7

Meeting 
#8

Meeting 
#9

Meeting 
#10

Draft Report 

1st

Review 
2nd

Review 

Initial Discussion 
Interim Discussion / Review of Outlines or Discussion Synthesis

Findings (Chapters 5, 6, &7)

Cross Work Group Check-in for Consistency/Information Exchange 
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O&M Scope Definition Work Group 
Cha teCharter

Agenda Item VI

Work Group Focus
What are the topic areas related to O&M 
that could affect integrated flood 
management and should be addressed in 
the Central Valley Flood Protection Plan?

What are the existing and future problems 
and challenges for O&M?

August 2009

and challenges for O&M?

What are the measures of success for 
O&M practice in the development of the 
Central Valley Flood Protection Plan?

Work Group Deliverables
List and definition of key topic areas related to O&M

List and description of the primary categories of existing problems and 
expected future challenges related to O&M

Comprehensive list of available reference documents and materials related 
to problems, opportunities and standards

Check list of O&M considerations that should be addressed when working 
h f i d fl d i hi h CVFPP

August 2009

on other aspects of integrated flood management within the CVFPP.

List of other O&M improvement studies and planning that the CVFPP Plan 
Development Team should become familiar with and coordinate with.
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Measures of Success

Agenda Item VII

Glossaryy

Agenda Item IX

Reference List

Agenda Item X
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Session Objective and Tasks

Initial list of references pertinent to O&M issues
Part of continuous and concurrent development in all 
regional and topic work groups

Need perspective: [work session and take‐home]
Proper use of references

August 2009

Proper use of references 

Recommended references 

Work sheet #2

Worksheet #2: References
CATEGORY CODE WHY ‐ NARRATIVE

EXTREMELY IMPORTANT, MUST 
INCLUDE

MUST Indicate reason(s) why this reference will be essential.

GOOD GENERAL REFERENCE GOOD Note anything particular about the reference you think 
would be useful to your region.

USE – BUT WITH CAUTION USE Explain what parts are useful and the reason for 
concerns – for example, you disagree with study 
conclusions but some of the data is valid; or some but 
not all models used in a study may be applicable

August 2009

not all models used in a study may be applicable. 

SUPERSEDED BY LATER 
DOCUMENTS/STUDIES

SUP Please indicate the name of the updated version and 
how to obtain. 

IRRELEVANT IRR Note any particular reason for you to dismiss the 
reference.  For example, it addresses an area outside of 
your region.

NOT ACCEPTABLE NO Please indicate why this reference is unacceptable.  For 
example, there are fundamental flaws in analyzing base 
data.

UNKNOWN UNK No narrative required.

Other Project and Programsj g

Agenda Item XI
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Pre‐work for Meeting #2g

Agenda Item XII

Work Group Timelines 
d M ti S h d land Meeting Schedules

Agenda Item XIII

O&MSD Work Group Timeline
Kick-Off

Identify Relevant References, Projects & 
Programs

Identify Relevant References, Projects & 
Programs

Finalized 
Deliverables

Categories of O&M Considerations for 2012 
CVFPP

Categories of O&M Considerations for 2012 
CVFPP

August 2009

Meeting 
#1 

Meeting 
#2

Meeting 
#3

Meeting 
#4

Prioritize Existing Problems and Future 
Challenges

Prioritize Existing Problems and Future 
Challenges

Review Draft Deliverables

Key: Initial Discussion 
Interim Discussion / Review of Outlines or Discussion Synthesis

Coordination 
Meeting #5
(Optional for 
Work Group)

CVFPPCVFPP
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O&MSD Timeline in RCSR Schedule

Resource Conditions (Chapters 1 & 2)

Kick-Off Work Group

Problems & Opportunities (Chapter 3)

Goals & Objectives (Chapter 4)

Period for Scope Definition Topic Work Group Functions

August 2009Review Draft RCSR Sections

Key:

Meeting 
#1 

Meeting 
#2 

Meeting 
#3

Meeting 
#4

Meeting 
#5

Meeting 
#6

Meeting 
#7

Meeting 
#8

Meeting 
#9

Meeting 
#10

Draft Report 

1st

Review 
2nd

Review 

Initial Discussion 
Interim Discussion / Review of Outlines or Discussion Synthesis

Findings (Chapters 5, 6, &7)

Cross Work Group Check-in for Consistency/Information Exchange 

Action Items and Next Stepsp

Agenda Item XIV

Action Items
Take‐home tasks by September 9th [non‐staff/tech 
support members]

Review Reference List

Continued development [staff/tech support] 
Incorporate input from today 

August 2009

Check in across work groups (regional and topic)  

Other items identified during the meeting
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Meetings #2 and #3 Focus

Review changes based on Meeting 1 input

Review Key Topics
Review Existing Problems and Expected Future Challenges

Develop Checklist of O&M Considerations

August 2009

p

Adjournj

Agenda Item XV


