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ID Task Name

1 SAWPA - Direct Proposal Administration

2 Project (a) Groundwater Replenishment System ‐ Flow
Equalization (OCWD)

3 Land Purchase/Easement

4 Environmental Documentation

5 Planning/Design/Engineering

6 Construction/Implementation

7 Environmental Compliance/ Mitigation/Enhancement

8 Project Schedule (b) Sludge Dewatering, Odor Control, and Primary
Sludge Thickening (OCSD)

9 Planning/Design/Engineering/ Environmental Documentation

10 Construction/Implementation

11 Environmental Compliance/ Mitigation/Enhancement

12 Project Schedule (c) East Garden Grove Wintersburg Channel
Urban Runoff Diversion (C. Huntington Beach)

13 Planning/Design/Engineering/ Environmental Documentation

14 Construction/Implementation

15 Project Schedule (d) Romoland Line A Flood System (C. Menifee)

16 Planning/Design/Engineering/ Environmental Documentation

17 Construction/Implementation

18 Environmental Compliance/ Mitigation/Enhancement

19 Project Schedule (e) Santa Ana Watershed Vireo Monitoring
(SAWA)

20 Construction/Implementation

21 Project Schedule (f) Mill Creek Wetlands (C. Ontario)

22 Land Purchase/Easement

23 Environmental Documentation

24 Planning/Design/Engineering

25 Construction/Implementation

26 Environmental Compliance/ Mitigation/Enhancement

27 Project Schedule (g) Cactus Basin (SBCFCD)

28 Construction/Implementation

29 Environmental Compliance/ Mitigation/Enhancement

30 Project Schedule (h) Inland Empire Brine Line Rehabilitation and
Enhancement (SAWPA)

31 Land Purchase/Easement

32 Planning/Design/Engineering/ Environmental Documentation

33 Construction/Implementation

34 Environmental Compliance/ Mitigation/Enhancement

35 Project Schedule (i) Arlington Desalter Interconnection Project (C.
Corona)

36 Land Purchase/Easement

37 Planning/Design/Engineering/ Environmental Documentation

38 Construction/Implementation

39 Environmental Compliance/ Mitigation/Enhancement

40 Project Schedule (j) Perris II Desalination Facility (EMWD)

41 Planning/Design/Engineering/ Environmental Documentation

42 Construction/Implementation

43 Environmental Compliance/ Mitigation/Enhancement
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ID Task Name

44 Project Schedule (k) Perchlorate Wellhead Treatment System
Pipelines (WVWD)

45 Planning/Design/Engineering/ Environmental Documentation

46 Construction/Implementation

47 Project Schedule (l) Chino Creek Wellfield Development (WMWD)

48 Land Purchase/Easement

49 Planning/Design/Engineering/ Environmental Documentation

50 Construction/Implementation

51 Environmental Compliance/ Mitigation/Enhancement

52 Project Schedule (m) Impaired Groundwater Recovery (IRWD)

53 Land Purchase/Easement

54 Planning/Design/Engineering/ Environmental Documentation

55 Construction/Implementation

56 Environmental Compliance/ Mitigation/Enhancement
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ID Task Name

1 Groundwater Replenishment System -  Flow Equalization

2 Finance Development

3 Project Cost Estimate  Development

4 Project Financing & Grant Options Development

5 Project Final Budget Development

6

7 CEQA Document Preparation

8 Draft CEQA Document Preparation 

9 Complete Draft CEQA Document 

10 CEQA/ NEPA Technical Study Preparation

11 PRELIMINARY DETERMINATIONS

12 Geotech

13 Hydraulics & Hydrology

14 Water Supply & Water Quality

15 PROJECT DESCRIPTION

16 Project Description-Draft

17 Project Description-Final

18 Project Characteristics

19 Grading & Construction

20 Hydraulics & Drainage 

21 Recreation Plan

22 Habitat Impacts & Restoration

23 Agency Permitting Determinations

24 Grading permit

25 Right of Entry

26 Regulatory Permits

27 Discretionary Permits

28 Responsible Agency

29 TECHNICAL STUDIES

6/17 Groundwater Replenishment System -  Flow Equalization

8/2 Finance Development

8/2 Project Cost Estimate  Development

8/2 Project Financing & Grant Options Development

10/1 Project Final Budget Development

7/5 CEQA Document Preparation

1/28 Draft CEQA Document Preparation 

3/16 Complete Draft CEQA Document 

7/5 CEQA/ NEPA Technical Study Preparation

11/10 PRELIMINARY DETERMINATIONS

11/10 Geotech

11/10 Hydraulics & Hydrology

11/10 Water Supply & Water Quality

7/5 PROJECT DESCRIPTION

10/29 Project Description-Draft

11/5 Project Description-Final

11/5 Project Characteristics

11/5 Grading & Construction

11/5 Hydraulics & Drainage 

7/5 Recreation Plan

11/10 Habitat Impacts & Restoration

11/10 Agency Permitting Determinations

11/10 Grading permit

11/10 Right of Entry

3/30 Regulatory Permits

3/30 Discretionary Permits

3/30 Responsible Agency

7/5 TECHNICAL STUDIES
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Project Schedule (a) Groundwater Replenishment System ‐ Flow Equalization (OCWD) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

30 Biology

31 Cultural

32 Geology

33 Hazards

34 Traffic

35 Utilities

36 Hydrology & Drainage

37 ADDITIONAL STUDIES AND SECTIONS

38 Aesthetics (Lighting)

39 Agriculture

40 Land Use

41 Mineral Resources

42 Public Services

43 Air Quality & Gobal Warming

44 Noise

45 Recreation

46 Growth Inducing/Population

47 Internal CEQA Document Team Review

48 Public Notice for CEQA

49 CEQA Public Review Period

50 Address Public Comments

51 Council / Board Acceptance

52

53 NEPA Document Preparation

54  NEPA Document Preparation

55 Screen Check Draft  Review

56 NEPA Public Review Period

57 Address Public Comments

58 FONSI Issuance

7/5 Biology

7/5 Cultural

7/5 Geology

7/5 Hazards

12/30 Traffic

7/5 Utilities

12/30 Hydrology & Drainage

12/30 ADDITIONAL STUDIES AND SECTIONS

12/30 Aesthetics (Lighting)

12/30 Agriculture

12/30 Land Use

12/30 Mineral Resources

12/30 Public Services

12/30 Air Quality & Gobal Warming

12/30 Noise

12/30 Recreation

12/30 Growth Inducing/Population

1/14 Internal CEQA Document Team Review

2/9 Public Notice for CEQA

2/9 CEQA Public Review Period

2/25 Address Public Comments

3/16 Council / Board Acceptance

7/5 NEPA Document Preparation

7/5  NEPA Document Preparation

7/5 Screen Check Draft  Review

7/5 NEPA Public Review Period

7/5 Address Public Comments

7/5 FONSI Issuance
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ID Task Name

59

60 Permits & Regulatory Compliance

61 Regulatory Pre-Processing

62 Prepare Regulatory Applications (401, 404, 1602, Section 7)

63 Submit Regulatory Applications

64 USACE Section 7 Consultation Review

65 USACE Section 7 Consultation Processing - Fish & Wildlife, SHPO

66 401 Application (RWCMB)

67 404 Application (USACE)

68 1602 Application (F&G)

69 Flood Control Encroachment Permit

70 Dry Utility Relocation Easement

71

72 Grant Management

73

74 Right of Way / Easement Research

75 Legal Description Preparation

76 Property / Easement Agreement Preparation

77 Draft Agreement Review & Negotiation

78 Council / Board Adoption

79

80 Project Design

81 Pre-Design (35%)

82 Design Development (50%)

83 Agency Design Review

84 Final Design

85 Design Approval

86

87 Pre-Construction

7/5 Permits & Regulatory Compliance

7/5 Regulatory Pre-Processing

7/5 Prepare Regulatory Applications (401, 404, 1602, Section 7)

7/5 Submit Regulatory Applications

7/5 USACE Section 7 Consultation Review

7/5 USACE Section 7 Consultation Processing - Fish & Wildlife, SHPO

7/5 401 Application (RWCMB)

7/5 404 Application (USACE)

7/5 1602 Application (F&G)

7/5 Flood Control Encroachment Permit

7/5 Dry Utility Relocation Easement

7/5 Grant Management

10/1 Right of Way / Easement Research

7/5 Legal Description Preparation

10/1 Property / Easement Agreement Preparation

2/1 Draft Agreement Review & Negotiation

5/5 Council / Board Adoption

6/17 Project Design

6/17 Pre-Design (35%)

2/1 Design Development (50%)

7/1 Agency Design Review

8/2 Final Design

11/16 Design Approval

2/1 Pre-Construction
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ID Task Name

88 Bid Package Development

89 Bid Package Issuance

90 Public Advertising Of Bid

91 Bid Opening

92 Notice to Proceed

93 Bid Evaluation

94 Bid Award

95

96 Construction

97 Mobilization

98 Submittals

99 Flow Equalization Civil/Structural Construction

100 Equipment Procurement - Major Equipment

101 Equipment Installation

102 Plant Site Construction to Substantial Construction

103 Start Up and Testing

104 Demobilization, Site Improvement & Temporary Fencing Removal

105

106 Project Closeout

107 Project Final Punchlist & Deliverables

108 Project Construction Closeout Report

109 Project Acceptance

110 Final Waivers / Releases / Bond Release

111 Final Grant Funding Submittal Preparation

112 Final Grant Funding Submittal

113

114 Project Long Term Monitoring

2/1 Bid Package Development

3/13 Bid Package Issuance

3/15 Public Advertising Of Bid

5/9 Bid Opening

6/1 Notice to Proceed

5/10 Bid Evaluation

5/17 Bid Award

6/4 Construction

6/4 Mobilization

6/4 Submittals

6/4 Flow Equalization Civil/Structural Construction

9/21 Equipment Procurement - Major Equipment

4/22 Equipment Installation

1/27 Plant Site Construction to Substantial Construction

1/27 Start Up and Testing

3/24 Demobilization, Site Improvement & Temporary Fencing Removal

3/24 Project Closeout

3/24 Project Final Punchlist & Deliverables

3/24 Project Construction Closeout Report

4/25 Project Acceptance

4/28 Final Waivers / Releases / Bond Release

4/28 Final Grant Funding Submittal Preparation

6/30 Final Grant Funding Submittal

7/5 Project Long Term Monitoring
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Activity ID Activity Name At Completion
Total Cost

Start Finish

P1-101 SlP1-101 Sludge Thickening Dewatering and Odor Control at Plant 1 (Prop 84 Grant) $138,909,944 18-Aug-03 19-Jul-16

PropositioProposition 84 - Schedule / Cost Report $138,909,944 18-Aug-03 19-Jul-16

(a) Dir(a) Direct Project Administration Costs [Task 1] $4,000,000 18-Aug-03 19-Jul-16

3010 Project Management - Development $0 18-Aug-03 03-Feb-05 
3020 Project Technical Support - Development $0 18-Aug-03 04-Feb-05 
3011 Project Management - Development $0 18-Aug-03 04-Mar-05
3031 Feasibility Study #1 $0 08-Sep-03 26-May-04
3110 Project Management - Preliminary Design $120,000 01-Mar-04 18-Sep-09 
3170 Consultant Selection - Preliminary Design $0 01-Mar-04 23-Jun-05 
3180 Facility Records & Database Updates - Preliminary Design $2,000 01-Mar-04 30-Nov-09
3120 Project Technical Support - Preliminary Design $750,000 22-Apr-05 30-Nov-09 
3032 Feasibility Study #2 - Belt Press Test $0 21-May-07   16-May-08 
3210 Project Management - Design $714,552 24-Dec-09 23-Apr-12
3270 Facility Records & Database Updates - Design $30,000 24-Dec-09 21-Nov-11
3220 Project Technical Support - Design $1,280,000 22-Jan-10 23-Apr-12
3259 District Design Reviews - Design $437,302 08-Jun-10 04-Nov-11
3273 Construction Bid and Award $75,000 22-Nov-11 03-Apr-12
3310 Project Management - Construction $481,146 24-Apr-12 22-Jun-15
3410 Project Management  - Commissioning $70,000 21-Feb-14 22-Jun-15
3510 Project Management - Close-Out $40,000 22-Jun-15 19-Jul-16

(b) La(b) Land Purchase/Easement
Land Purchases/Easements (N/A - Land purch. in 1954)

(c) Pla(c) Planning/Design/Engineering/Environmental Documentation [Task 4] $7,359,944 18-Aug-03 A 20-Jul-15

3000 Project Development $0 18-Aug-03 A 12-Jan-05 
3100 Preliminary Design $0 22-Apr-05 A 13-Sep-05 
3141 Engineering Study #1 $50,000 21-Jun-05 A 20-Nov-08 
3143 New Equipment Studies/Testing $25,000 23-Aug-05 A 01-Apr-09 
3299 EPA Funding - Project Financing $2,025,000 02-Jun-06 A 01-Mar-11
3146 Preliminary Design Report $0 30-Aug-07 A 30-Nov-09 
3251 Design Submittal 1 $1,018,941 24-Dec-09 A 07-Jul-10 
3258 Environmental Documentation, CEQA & NEPA Completed [Task 6] $200,000 24-Dec-09 A 23-Apr-12
3200 Design $2,618 24-Dec-09 A 31-Aug-10 
3250 Consultant Services - Design $1,589,260 24-Dec-09 A 21-Nov-11
3252 Design Submittal 2 $201,841 08-Jul-10 A 09-Dec-10 
3253 Design Submittal 3 $1,686,837 10-Dec-10 31-Mar-11
3254 Final Design, Bid Support Services and Solicitation [Task 2 & 5] $559,920 01-Apr-11 31-Aug-11
3300 Construction & Installation $527 24-Apr-12 20-Jul-15

(d) Co(d) Construction/Implementation [Task 8 & 9] $104,000,000 01-Jun-11 20-Jul-15

3360 Contractor Work - Construction/Mobilization [Subtask 9.1 & 9.2] $102,000,000 24-Apr-12 20-Jul-15
3460 Contractor Work - Submittals/Test Reports/Warranty/Testing/Commissioning [Subtask 9.3] $750,000 21-Feb-14 22-Jun-15

Reporting [Task 3]
3480 Proposition 84 DWR Funding - Project Financing $1,000,000 01-Jun-11 02-Jun-14
3560 Contractor Work - Close-Out $250,000 22-Jun-15 20-Jul-15

(e) En(e) Environmental Compliance/Mitigation/Enhancement $200,000 24-Apr-12 22-Jun-15

3358 Environmental Compliance/Mitigation/Enhancement [Task 10] $200,000 24-Apr-12 22-Jun-15

(f) Con(f) Construction Administration [Task 11] $13,000,000 24-Apr-12 18-Jan-16

3320 Project Technical Support - Construction $3,431,750 24-Apr-12 22-Jun-15
3321 PCI Support - Construction $625,000 24-Apr-12 22-Jun-15
3350 Consultant Services - Construction $4,000,000 24-Apr-12 22-Jun-15
3362 Inspection - Construction $2,175,000 24-Apr-12 22-Jun-15
3363 Testing $400,000 24-Apr-12 22-Jun-15
3370 Facility Record & Database Updates - Construction $24,000 24-Apr-12 22-Jun-15
3420 Project Technical Support - Commissioning $615,000 21-Feb-14 22-Jun-15
3421 PCI Support - Commissioning $240,000 21-Feb-14 22-Jun-15
3422 O&M Training - Commissioning $100,000 21-Feb-14 22-Jun-15
3450 Consultant Services - Commissioning $992,250 21-Feb-14 22-Jun-15
3462 Inspection - Commissioning $300,000 21-Feb-14 22-Jun-15
3520 Project Technical Support - Close-Out $60,000 22-Jun-15 18-Jan-16
3570 Facility Record & Database Updates - Close-Out $37,000 22-Jun-15 18-Jan-16

(g) Le(g) Legal Costs $250,000 08-Jul-10 A 22-Jun-15

3290 Legal Costs Including Permit Acquisitions [Task 7] $100,000 08-Jul-10 A 21-Nov-11
3390 Legal Costs $150,000 24-Apr-12 22-Jun-15

(h) Co(h) Construction/Implementation Contingency $10,100,000 24-Apr-12 14-Sep-15

3600 Construction/Implementation Contingency $10,100,000 24-Apr-12 14-Sep-15

A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A
2 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

P1-101 Sludge Thickening Dewatering and Odor Con

Proposition 84 - Schedule / Cost Report
(a) Direct Project Administration Costs [Task 1]

Project Management - Development
Project Technical Support - Development
Project Management - Development

Feasibility Study #1
Project Management - Preliminary Design

Consultant Selection - Preliminary Design
Facility Records & Database Updates - Preliminary Design
Project Technical Support - Preliminary Design

Feasibility Study #2 - Belt Press Test
Project Management - Design

Facility Records & Database Updates - Design
Project Technical Support - Design

District Design Reviews - Design
Construction Bid and Award

Project Management - Construction
Project Management  - Commissioning

Project Management - Close-Out

(c) Planning/Design/Engineering/Environmental Documentation [T

Project Development
Preliminary Design

Engineering Study #1
New Equipment Studies/Testing

EPA Funding - Project Financing
Preliminary Design Report

Design Submittal 1
Environmental Documentation, CEQA & NEPA Completed [Task 6]

Design
Consultant Services - Design

Design Submittal 2
Design Submittal 3

Final Design, Bid Support Services and Solicitation [Task 2 & 5]
Construction & Installation
(d) Construction/Implementation [Task 8 & 9]

Contractor Work - Construction/Mobilization [Subtask 9.1 & 9.2]
Contractor Work - Submittals/Test Reports/Warranty/Testing/Comm

Reporting [Task 3]
Proposition 84 DWR Funding - Project Financing

Contractor Work - Close-Out
(e) Environmental Compliance/Mitigation/Enhancement

Environmental Compliance/Mitigation/Enhancement [Task 10]
(f) Construction Administration [Task 11]

Project Technical Support - Construction
PCI Support - Construction
Consultant Services - Construction
Inspection - Construction
Testing
Facility Record & Database Updates - Construction
Project Technical Support - Commissioning
PCI Support - Commissioning
O&M Training - Commissioning
Consultant Services - Commissioning
Inspection - Commissioning

Project Technical Support - Close-Out
Facility Record & Database Updates - Close-Out

(g) Legal Costs

Legal Costs Including Permit Acquisitions [Task 7]
Legal Costs

(h) Construction/Implementation Contingency

Construction/Implementation Contingency

Current Schedule
Milestone
Summary

Data as of 07-Jan-11

P1-101 Sludge Thickening 
Dewatering and Odor Control at 
Plant 1 (Prop 84 Grant)

 
Schedule / Cost Report
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Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal



ID Task Name

1 East Garden Grove Wintersburg Channel Urban Runoff Diversion

2

3

4 Permits & Regulatory Compliance

5 Flood Control Encroachment Permit

6

7

8

9 Pre-Construction

10 Bid Package Development

11 Bid Package Issuance

12 Public Advertising Of Bid

13 Pre-Bid Meeting

14 Bid Opening

15 Bid Evaluation

16 Bid Award City Council Approval

17 Notice to Proceed

18

19 Construction

20 Contractor Submittal

21 Submittal Review

22 Submittal Approval

11/5 East Garden Grove Wintersburg Channel Urban Runoff 

11/5 Permits & Regulatory Compliance

11/5 Flood Control Encroachment Permit

2/25 Pre-Construction

2/25 Bid Package Development

3/24 Bid Package Issuance

3/25 Public Advertising Of Bid

3/25 Pre-Bid Meeting

4/28 Bid Opening

4/29 Bid Evaluation

5/6 Bid Award City Council Approval

5/26 Notice to Proceed

5/27 Construction

5/27 Contractor Submittal

6/17 Submittal Review

7/21 Submittal Approval

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2011 2012

Project Schedule (c) East Garden Grove Wintersburg Channel Urban Runoff Diversion (C. Huntington Beach) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

23 Material Delivery Lead Time

24 Mobilization

25 Temporary Channel Water Diversion System

26 RC Channel Demolition

27 Channel Inlet Structure Construction

28 Channel Invert / Wall Replacement

29 Pump Station/Silt Chamber Shoring / Excavation

30 Concrete Vaults Installation

31 Stilling Well Installation

32 Pump Station Mechanical / Electrical

33 Rubber Dam Installation

34 Force Main Pipe Excavation/Installation - Gothard

35 Froce Main Pipe Excavation / Installation - Access Road

36 Pump Station - Additional Equipment

37 Final Pump Station Site

38 Pump Station / Inflatable Dam Start-Up

39 Demobilization

40

41 Project Closeout

42 Project Final Punchlist & Deliverables

43 Project Construction Closeout Report

44 Project Acceptance

45 Final Waivers / Releases / Bond Release

7/22 Material Delivery Lead Time

9/16 Mobilization

9/23 Temporary Channel Water Diversion System

9/30 RC Channel Demolition

10/4 Channel Inlet Structure Construction

10/18 Channel Invert / Wall Replacement

11/15 Pump Station/Silt Chamber Shoring / Excavation

11/29 Concrete Vaults Installation

12/13 Stilling Well Installation

12/20 Pump Station Mechanical / Electrical

1/10 Rubber Dam Installation

10/18 Force Main Pipe Excavation/Installation - Gothard

11/15 Froce Main Pipe Excavation / Installation - Access Road

1/17 Pump Station - Additional Equipment

1/24 Final Pump Station Site

1/31 Pump Station / Inflatable Dam Start-Up

2/3 Demobilization

2/10 Project Closeout

2/10 Project Final Punchlist & Deliverables

2/17 Project Construction Closeout Report

2/23 Project Acceptance

2/24 Final Waivers / Releases / Bond Release

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2011 2012

Project Schedule (c) East Garden Grove Wintersburg Channel Urban Runoff Diversion (C. Huntington Beach) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

46 Final Grant Funding Submittal Preparation

47 Final Grant Funding Submittal

3/2 Final Grant Funding Submittal Preparation

3/8 Final Grant Funding Submittal

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2011 2012

Project Schedule (c) East Garden Grove Wintersburg Channel Urban Runoff Diversion (C. Huntington Beach) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

1 Romoland Line A Flood System

2 Task 1 - Direct Project Administration

3 Task 2 - Labor Compliance Program

4 Task 3 - Reporting

5 Task 4 - Assessment and Evaluation

6 Preliminary Hydrology and hydraulic analysis

7 Feasibility Studies

8 Location and alignment studies

9 Draft EIR

10 Final EIR

11 Master Plan of Drainage Report

12 Task 5 - Final Design

13 Final Hydrology/Hydraulics

14 Flood Plain Analysis

15 Basin Grading Plan

16 Channel Grading Plan

17 Structural Plans - Inlet, Outlet, Transitions, Manholes

18 Storm Drain Plans

19 Channel Improvement Plans

20 Utility Relocation Plans

6/14

7/12

6/1

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2012 2013

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External MileTask

Split

Project Schedule (d) Romoland Line A Flood System (C. Menifee) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal

Page 1
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ID Task Name

21 Traffic Control Plans

22 Composite Utility Plans

23 Coordinate Control Plans

24 Revise Construction Drawings and Bid Packages to conform to grant funding

25 Tassk 7   - Permits

26 Grading Permits

27 Construction Permits

28 404 Permit

29 1602 Permit

30 State Board Construction Permit

31

32 Task 8 - Construction Contracting

33 Prepare Contract Documents and Bid Forms

34 Advertise Project for Bid

35 Conduct Pre Bid meeting

36 Bid Opening

37 Bid review

38 Award Contract

39 Notice to Proceed

40

12/28

2/9

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2012 2013

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External MileTask

Split

Project Schedule (d) Romoland Line A Flood System (C. Menifee) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

41 Task 9 - Construction

42 Mobilization and Site Prep

43 Traffic control

44 Excavation/ Rough Grading

45 Reinforced Concrete Structures

46 Concrete Slope Protection

47 Reinforced Concrete Pipe

48 Excavate Trench

49 bedding

50 install pipe

51 backfill trench

52 paving

53 Install Fencing

54 Install/Construct BMP devices

55 Erosion Control

56 Final Acceptance

57

58 Task 10  - Environmental Compliance

59 Archeological Oversite during Grading

60 Habitat and endangered species oversite 

3/28

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
2012 2013

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External MileTask

Split

Project Schedule (d) Romoland Line A Flood System (C. Menifee) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

1 Santa Ana Watershed Vireo Monitoring

2

3 Construction/Implementation

4 Construction/Implementation

5 Construction/Implementation

6 Implementation Element 1 - Admin, Invoice Preparation

7 IE1-2011-12 Q1 Invoice

8 IE1-2011-12 Q2 Invoice

9 IE1-2011-12 Q3 Invoice

10 IE1-2011-12 Q4 Invoice

11 IE1-2012-13 Q1 Invoice

12 IE1-2012-13 Q2 Invoice

13 IE1-2012-13 Q3 Invoice

14 IE1-2012-13 Q4 Invoice

15 IE1-2013-14 Q1 Invoice

16 IE1-2013-14 Q2 Invoice

17 IE1-2013-14 Q3 Invoice

18 IE1-2013-14 Q4 Invoice

19 Implementation Element 2--Reporting

20 IE 3.1-2011, Vireo Monitoring

21 IE 3.1-2012, Vireo Monitoring

22 IE 3.1-2013, Vireo Monitoring

23 IE 3.1-2014, Vireo Monitoring

24 IE 3.2-2011, Cowbird Management

25 IE 3.2-2012, Cowbird Management

26 IE 3.2-2013, Cowbird Management

27 IE 3.2-2014, Cowbird Management

7/5 Santa Ana Watershed Vireo Monitoring

7/5 Construction/Implementation

7/5 Construction/Implementation

6/30 Construction/Implementation

9/28 Implementation Element 1 - Admin, Invoice 

9/28 IE1-2011-12 Q1 Invoice

12/28 IE1-2011-12 Q2 Invoice

3/28 IE1-2011-12 Q3 Invoice

6/27 IE1-2011-12 Q4 Invoice

9/26 IE1-2012-13 Q1 Invoice

12/26 IE1-2012-13 Q2 Invoice

3/27 IE1-2012-13 Q3 Invoice

6/26 IE1-2012-13 Q4 Invoice

9/26 IE1-2013-14 Q1 Invoice

12/25 IE1-2013-14 Q2 Invoice

3/27 IE1-2013-14 Q3 Invoice

6/26 IE1-2013-14 Q4 Invoice

7/1 Implementation Element 2--Reporting

7/1 IE 3.1-2011, Vireo Monitoring

3/1 IE 3.1-2012, Vireo Monitoring

3/1 IE 3.1-2013, Vireo Monitoring

3/3 IE 3.1-2014, Vireo Monitoring

7/1 IE 3.2-2011, Cowbird Management

1/2 IE 3.2-2012, Cowbird Management

1/1 IE 3.2-2013, Cowbird Management

1/1 IE 3.2-2014, Cowbird Management

a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul
2011 2012 2013 2014 2015

Project (e) Santa Ana Watershed Vireo Monitoring (SAWA) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

1 Mill Creek Wetlands

2

3 Finance Development

4 Project Cost Estimate Development

5 Project Financing & Grant Development

6 Project Final Budget Development

7

8 CEQA Document Preparation

9 Draft CEQA Document Preparation (MND)

10 Complete Draft CEQA Document (MND)

11 CEQA/ NEPA Technical Study Preparation

12 PRELIMINARY DETERMINATIONS

13 Geotech

196 Geotechnical Field Investigation

15 Groundwater Depth

16 Test Groundwater for Contamination

17 Slope Stability (Over-X)

18 Hydraulics

19 Model for high and low flow

20  Preliminary DSOD Jurisdiction Determination

21 PROJECT DESCRIPTION

194 Project Description-Draft

195 Project Description-Final

24 Basin Design

25 Size

186 Location

27 Diversion Design

28 Discharge Design

29 Water Quality Baseline & Objectives

30 Grading

26 Footprint (inc. Geotech)

32 Quantities (inc. Geotech)

33 Haul Routes

34 35% Design

35 Hydraulics

31 Minimum low flow diversion

9/4 Mill Creek Wetlands

9/4 Finance Development

11/27 Project Cost Estimate Development

12/25 Project Financing & Grant Development

5/14 Project Final Budget Development

6/30 CEQA Document Preparation

6/30 Draft CEQA Document Preparation (MND)

11/28 Complete Draft CEQA Document (MND)

6/30 CEQA/ NEPA Technical Study Preparation

6/30 PRELIMINARY DETERMINATIONS

7/14 Geotech

7/14 Geotechnical Field Investigation

8/22 Groundwater Depth

8/22 Test Groundwater for Contamination

8/22 Slope Stability (Over-X)

6/30 Hydraulics

6/30 Model for high and low flow

6/30  Preliminary DSOD Jurisdiction Determination

7/14 PROJECT DESCRIPTION

8/25 Project Description-Draft

11/17 Project Description-Final

8/4 Basin Design

8/4 Size

8/4 Location

8/4 Diversion Design

8/4 Discharge Design

8/4 Water Quality Baseline & Objectives

9/1 Grading

9/1 Footprint (inc. Geotech)

9/22 Quantities (inc. Geotech)

9/22 Haul Routes

10/10 35% Design

9/1 Hydraulics

9/1 Minimum low flow diversion

Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun
2007 2008 2009 2010 2011 2012 2013 2014 2015

Project Schedule (f) Mill Creek Wetlands (C. Ontario) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal

6 C Ontario Att 5 - Schedulex.mpp Page 1



ID Task Name

37 Maximum high flow diversion

193 HEC RAS (Stream Impact Determination)

39 Final DSOD Jurisdiction

187 Recreation Plan

41 Trail and Parking Design

42 Signage

43 Landscape Plan

44 Agency Permitting Determinations

40 Grading permit

46 Right of Entry

47 Regulatory Permits

48 Discretionary Permits

185 Responsible Agency

50 TECHNICAL STUDIES

51 Biology

52 Veg Mapping

53 Vireo CH Mapping

49 Low Flow Impact to Creek

55 Delineation

56 Cultural

57 Tech Report

58 Geology

54 Tech Report

60 Hazards

188 Phase I

62 Traffic

189 Traffic Study

64 Utilities

65 Power Pole Relocation Plan

66 Electrical Requirements

67 Hydrology

63 Diversion Hydraulics

69 Discharge Hydraulics

70 Flood Risk

71 Water Quality

72 ADDITIONAL STUDIES AND SECTIONS

9/1 Maximum high flow diversion

9/29 HEC RAS (Stream Impact Determination)

10/27 Final DSOD Jurisdiction

8/4 Recreation Plan

8/4 Trail and Parking Design

8/4 Signage

8/4 Landscape Plan

7/14 Agency Permitting Determinations

7/14 Grading permit

7/14 Right of Entry

7/14 Regulatory Permits

7/14 Discretionary Permits

7/14 Responsible Agency

6/30 TECHNICAL STUDIES

6/30 Biology

6/30 Veg Mapping

6/30 Vireo CH Mapping

8/11 Low Flow Impact to Creek

6/30 Delineation

6/30 Cultural

6/30 Tech Report

8/25 Geology

8/25 Tech Report

7/21 Hazards

7/21 Phase I

7/21 Traffic

7/21 Traffic Study

8/11 Utilities

8/11 Power Pole Relocation Plan

8/25 Electrical Requirements

10/27 Hydrology

10/27 Diversion Hydraulics

10/27 Discharge Hydraulics

10/27 Flood Risk

10/27 Water Quality

9/15 ADDITIONAL STUDIES AND SECTIONS

Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun
2007 2008 2009 2010 2011 2012 2013 2014 2015

Project Schedule (f) Mill Creek Wetlands (C. Ontario) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

73 Aesthetics (Lighting)

74 Agriculture

75 Land Use

76 Mineral Resources

77 Public Services

78 Air Quality

79 Tech Report

190 Global Warming

81 Noise

191 Tech Report

192 Recreation

84 Growth Inducing/Population

80 Internal CEQA Document Team Review

86 Public Notice for CEQA

82 CEQA Public Review Period

83 Address Public Comments

89 City of Ontario Council Acceptance (1st & 3rd Tuesday)

90

91 NEPA Document Preparation

87 NEPA Document Planning with USACE

88  NEPA Document Preparation

92 Screen Check Draft Corps Review

198 NEPA Document Final Revisions

93 NEPA Public Review Period

94 Address Public Comments

95 FONSI Issuance

99

100 Permits & Regulatory Compliance

184 Regulatory Pre-Processing

97 Prepare Regulatory Applications (401, 404, 1602, Section 7)

103 Submit Regulatory Applications

197 USACE Section 7 Consultation Review

183 USACE Section 7 Consultation Processing - Fish & Wildlife, SHPO

106 401 Application (RWCMB)

107 404 Application (USACE)

108 1602 Application (F&G)

9/15 Aesthetics (Lighting)

9/15 Agriculture

9/15 Land Use

9/15 Mineral Resources

9/15 Public Services

9/15 Air Quality

9/15 Tech Report

9/15 Global Warming

9/15 Noise

9/15 Tech Report

9/15 Recreation

9/15 Growth Inducing/Population

12/1 Internal CEQA Document Team Review

11/24 Public Notice for CEQA

12/22 CEQA Public Review Period

1/19 Address Public Comments

2/3 City of Ontario Council Acceptance (1st & 3rd Tuesday)

1/19 NEPA Document Preparation

1/19 NEPA Document Planning with USACE

6/7  NEPA Document Preparation

8/3 Screen Check Draft Corps Review

12/7 NEPA Document Final Revisions

12/21 NEPA Public Review Period

2/1 Address Public Comments

2/15 FONSI Issuance

9/15 Permits & Regulatory Compliance

9/15 Regulatory Pre-Processing

8/2 Prepare Regulatory Applications (401, 404, 1602, Section 7)

8/27 Submit Regulatory Applications

8/30 USACE Section 7 Consultation Review

10/25 USACE Section 7 Consultation Processing - Fish & Wildlife, SHPO

10/25 401 Application (RWCMB)

10/25 404 Application (USACE)

10/25 1602 Application (F&G)

Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun
2007 2008 2009 2010 2011 2012 2013 2014 2015

Project Schedule (f) Mill Creek Wetlands (C. Ontario) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

109 SBCFCD Encroachment Permit

110 SCE Pole Relocation Easement

96

112 Grant Management

113 Quarterly Reports

133 Pre-Construction Water Quality Monitoring

104

135 Project Assessment Evaluation Plan (PAEP) Technical Reports

136 Monitoring Plan (MP)

102

138

139 Right of Way / Easement Research

140 Title / Easement Research

141 Legal Description Preparation

142 Property / Easement Agreement Preparation

143 Draft Agreement Review & Negotiation

144 Council  Adoption

145

146 Project Design

147 Pre-Design (35%)

148 Design Development (50%)

149 Agency Design Review

150 Final Design

151 Design Approval

152

153 Pre Construction

154 Bid Package Development

155 Bid Package Issuance

156 Public Advertising of Bid

157 Bid Opening

158 Bid Evaluation

159 Bid Award

160

59

162 Notice to Proceed

163 Cucamonga Creek Diversion Structure

2/15 SBCFCD Encroachment Permit

8/3 SCE Pole Relocation Easement

5/1 Grant Management

5/1 Pre-Construction Water Quality Monitoring

5/1

5/1 Project Assessment Evaluation Plan (PAEP) Technical Reports

8/7 Monitoring Plan (MP)

5/1

1/18 Right of Way / Easement Research

1/18 Title / Easement Research

2/8 Legal Description Preparation

3/22 Property / Easement Agreement Preparation

4/19 Draft Agreement Review & Negotiation

6/21 Council  Adoption

9/1 Project Design

9/1 Pre-Design (35%)

10/27 Design Development (50%)

2/15 Agency Design Review

3/15 Final Design

5/10 Design Approval

5/17 Pre Construction

5/17 Bid Package Development

6/7 Bid Package Issuance

6/14 Public Advertising of Bid

7/11 Bid Opening

7/12 Bid Evaluation

7/18 Bid Award

7/25 Notice to Proceed

7/26 Cucamonga Creek Diversion Structure

Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun
2007 2008 2009 2010 2011 2012 2013 2014 2015

Project Schedule (f) Mill Creek Wetlands (C. Ontario) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

164 Storm Drain Conveyance

165 Clearing & Grubbing

61

167 Dry Utility Relocation

168 Basin Discharge Structure

169 Irrigation Main Installation

170 Landscaping 

171 Trail System 

172 Parking Lot Construction

173 Landscape - Basin Side & Trail Plant Establishment

174 Water Quality Monitoring

175

176 Project Closeout

177 Project Final Punchlist & Deliverables

178 Project Construction Closeout Report

179 Project Acceptance

180 Final Waivers / Releases / Bond Release

181 Final Grant Funding Submittal Preparation

182 Final Grant Funding Submittal

199

200 Project Long Term Monitoring

8/23 Storm Drain Conveyance

10/18 Clearing & Grubbing

5/1

10/18 Dry Utility Relocation

1/10 Basin Discharge Structure

2/7 Irrigation Main Installation

3/6 Landscaping 

3/6 Trail System 

4/17 Parking Lot Construction

5/1 Landscape - Basin Side & Trail Plant Establishment

7/24 Water Quality Monitoring

7/24 Project Closeout

7/24 Project Final Punchlist & Deliverables

8/21 Project Construction Closeout Report

9/18 Project Acceptance

10/2 Final Waivers / Releases / Bond Release

10/30 Final Grant Funding Submittal Preparation

11/26 Final Grant Funding Submittal

10/2 Project Long Term Monitoring

Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun
2007 2008 2009 2010 2011 2012 2013 2014 2015

Project Schedule (f) Mill Creek Wetlands (C. Ontario) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

1 Cactus Basin

2

3 Construction

4 Construction Element 1

5

6 Project Closeout

7 Project Final Punchlist & Deliverables

8 Project Construction Closeout Report

9 Project Acceptance

10 Final Waivers / Releases / Bond Release

11 Final Grant Funding Submittal Preparation

12 Final Grant Funding Submittal

13

14 Project Long Term Monitoring

6/1 Cactus Basin

6/1 Construction

6/1 Construction Element 1

6/18 Project Closeout

6/18 Project Final Punchlist & Deliverables

7/30 Project Construction Closeout Report

8/28 Project Acceptance

8/30 Final Waivers / Releases / Bond Release

10/22 Final Grant Funding Submittal Preparation

11/9 Final Grant Funding Submittal

11/9 Project Long Term Monitoring

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2011 2012 2013 2014

Project Schedule (g) Cactus Basin (SBCFCD) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

1 Inland Empire Brine Line Rehabilitation and Enhancement

2 Finance Development

3 Submit Complete SRF Package

4 SWRCB Review

5 SWRCB Approval

6

7 CEQA Document Preparation

8 Council / Board Acceptance

9

10 NEPA Document Preparation

11 NEPA Public Review Period

12 Address Public Comments (No comments Received)

13 FONSI Issuance

14

15 Permits & Regulatory Compliance

16 USACOE Section 7 - FWS BO

17 USACOE Section 106 - SHPO

18 USACOE 404 Nationwide Permit

19 DFG 1602

20 DFG Issue 2081

21 RWQCB 401 Cert

22 Receive All Permits

23

24 Grant Management

25

26 Right of Way / Easement Research

27 Prepare Legal Description

28 USACOE Right of Entry

5/12 Inland Empire Brine Line Rehabilitation and Enhanceme

12/17 Finance Development

12/17 Submit Complete SRF Package

12/20 SWRCB Review

2/15 SWRCB Approval

5/12 CEQA Document Preparation

5/12 Council / Board Acceptance

5/6 NEPA Document Preparation

5/6 NEPA Public Review Period

5/21 Address Public Comments (No comments Received)

1/31 FONSI Issuance

5/10 Permits & Regulatory Compliance

5/10 USACOE Section 7 - FWS BO

11/15 USACOE Section 106 - SHPO

11/16 USACOE 404 Nationwide Permit

5/10 DFG 1602

5/10 DFG Issue 2081

9/13 RWQCB 401 Cert

11/23 Receive All Permits

7/5 Grant Management

6/1 Right of Way / Easement Research

6/1 Prepare Legal Description

7/2 USACOE Right of Entry

arApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o
2010 2011 2012 2013 2014 2015

Project Schedule (h) Inland Empire Brine Line Rehabilitation and Enhancement (SAWPA) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

29

30 Project Design

31 Pre-Design (35%)

32 Final Design

33

34 Pre-Construction

35 Pre-Qualification of Contractors

36 Bid Package Issuance

37 Bid Opening

38 Bid Evaluation

39 Bid Award

40

41 Construction

42 Notice to Proceed

43 Mobilization and Site Preparation

44 Project Construction

45 Preformance Testing and Demobilization

46

47 Project Closeout

48 Project Final Punchlist & Deliverables

49 Project Acceptance

50

51 Environmental Compliance / Mitigation

52 Habitat Mitigation and Monitoring Plan

53 Mitigation and Monitoring

9/30 Project Design

9/30 Pre-Design (35%)

11/16 Final Design

11/17 Pre-Construction

11/17 Pre-Qualification of Contractors

11/16 Bid Package Issuance

1/13 Bid Opening

1/13 Bid Evaluation

2/15 Bid Award

4/1 Construction

4/1 Notice to Proceed

4/1 Mobilization and Site Preparation

8/1 Project Construction

9/28 Preformance Testing and Demobilization

11/5 Project Closeout

11/5 Project Final Punchlist & Deliverables

2/19 Project Acceptance

11/25 Environmental Compliance / Mitigation

11/25 Habitat Mitigation and Monitoring Plan

3/1 Mitigation and Monitoring

arApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o
2010 2011 2012 2013 2014 2015

Project Schedule (h) Inland Empire Brine Line Rehabilitation and Enhancement (SAWPA) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

1 Arlington Desalter Interconnection Project

2 Submit Grant Application

3 CEQA 

4 Operational Agreement between Parties

5 Right-of-Way Acquisition

6 Project Design

7 Project Management and Oversight

8 Project Kick-Off Meeting

9 Implement CEQA Mitigation Monitoring Plan 

10 Project Permitting 

11 Develop Notice Inviting Bids, Pre-Bid Meeting, and Eva

12 Award Construction Contract(s)

13 Construction Kick-Off Meeting

14 Civil Site Work 

15 Site Clean Up and Grading

16 Grant Agreement Executed (anticipated)

17 Install all Interior/Exterior Piping and Valves, SCADA
and Electrical and Chemical Feed and Storage

18 Construct Building to House Components

19 Test Components and Intertie

20 Notice of Completion Filed

21 Site Fully Operational

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2010 2011

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Project Schedule (i) Arlington Desalter Interconnection Project (C. Corona) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal

Page 1

Project: 9 C Corona draft
Date: Wed 12/29/10



ID Task Name

22 Request for Reimbursements

23 Reporting as required by DWR 

24 Project Close-out 

25 Records retention (minimum three years)

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2010 2011

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Project Schedule (i) Arlington Desalter Interconnection Project (C. Corona) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal

Page 2

Project: 9 C Corona draft
Date: Wed 12/29/10



ID Task Name

1 Perris II Desalination Facility

2 Finance Development

3 Project Final Budget Development

4

5 Permits & Regulatory Compliance

6 Regulatory Pre-Processing

7

8 Well Design

9 Project Design

10 Design Development

11 Agency Design Review

12 Final Design

13 Design Approval

14 Pre-Construction

15 Bid Package Development

16 Bid Package Issuance

17 Public Advertising Of Bid

18 Bid Opening

19 Bid Evaluation

20 Bid Award

21 Notice to Proceed

22

/5 Perris II Desalination Facility

11/12 Finance Development

11/12 Project Final Budget Development

2/14 Permits & Regulatory Compliance

2/14 Regulatory Pre-Processing

10/7 Well Design

10/7 Project Design

10/7 Design Development

10/28 Agency Design Review

3/21 Final Design

4/11 Design Approval

10/3 Pre-Construction

10/3 Bid Package Development

11/2 Bid Package Issuance

11/2 Public Advertising Of Bid

11/2 Bid Opening

12/2 Bid Evaluation

12/5 Bid Award

12/6 Notice to Proceed

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2010 2011 2012 2013 2

Project Schedule (j) Perris II Desalination Facility (EMWD) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

23 Pumping Facilities Design

24 Project Design

25 Pre-Design 

26 Design Development

27 Agency Design Review

28 Final Design

29 Design Approval

30 Pre-Construction

31 Bid Package Development

32 Bid Package Issuance

33 Public Advertising Of Bid

34 Bid Opening

35 Bid Evaluation

36 Bid Award

37 Notice to Proceed

38

39 Construction

40 Driller Mobilization

41 Well Construction

42 Well Performance Testing, Disinfection, Demobilization

43 Equipment Contractor Mobilization and Site Preparation

44 Well Equipping

/5 Pumping Facilities Design

/5 Project Design

7/5 Pre-Design 

7/6 Design Development

12/2 Agency Design Review

12/14 Final Design

3/30 Design Approval

5/30 Pre-Construction

5/30 Bid Package Development

6/29 Bid Package Issuance

6/29 Public Advertising Of Bid

6/29 Bid Opening

7/31 Bid Evaluation

8/20 Bid Award

8/21 Notice to Proceed

12/7 Construction

12/7 Driller Mobilization

12/14 Well Construction

3/21 Well Performance Testing, Disinfection, Demobilization

8/22 Equipment Contractor Mobilization and Site Preparation

8/29 Well Equipping

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2010 2011 2012 2013 2

Project Schedule (j) Perris II Desalination Facility (EMWD) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name

45 Pump Performance Testing and Demobilization

46

47 Project Closeout

48 Well

49 Project Final Punchlist & Deliverables

50 Project Construction Closeout Report

51 Project Acceptance

52 Final Waivers / Releases / Bond Release

53 Pumping Facilities

54 Project Final Punchlist & Deliverables

55 Project Construction Closeout Report

56 Project Acceptance

57 Final Waivers / Releases / Bond Release

58 Final Grant Funding Submittal Preparation

59 Final Grant Funding Submittal

60

61 Project Long Term Monitoring

8/30 Pump Performance Testing and Demobiliz

5/30 Project Closeout

5/30 Well

5/30 Project Final Punchlist & Deliverables

5/30 Project Construction Closeout Report

5/30 Project Acceptance

5/30 Final Waivers / Releases / Bond Release

9/9 Pumping Facilities

9/10 Project Final Punchlist & Deliverables

9/10 Project Construction Closeout Report

9/10 Project Acceptance

9/10 Final Waivers / Releases / Bond Release

9/10 Final Grant Funding Submittal Preparati

9/9 Final Grant Funding Submittal

9/11 Project Long Term Monitoring

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2010 2011 2012 2013 2

Project Schedule (j) Perris II Desalination Facility (EMWD) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal
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ID Task Name uratio Start Finish

1 Perchlorate Wellhead Treatment System Pipeli #### Tue 3/24/09 Tue 8/28/12

2

3 CEQA Document Preparation #### Tue 3/24/09 Thu 9/3/09

4 Draft Final Initial Study #### Tue 3/24/09 Mon 6/29/09

5 Complete Draft Final Initial Study #### Tue 7/28/09 Tue 7/28/09

6 CEQA MND Preparation #### Tue 7/28/09 Tue 7/28/09

7 Public Notice for CEQA #### Tue 7/28/09 Tue 7/28/09

8 CEQA Public Review Period #### Tue 7/28/09 Thu 8/27/09

9 Address Public Comments #### Thu 8/27/09 Thu 9/3/09

10 WVWD Board Acceptance #### Thu 9/3/09 Thu 9/3/09

11

12 Project Design #### Wed 11/4/09 Wed 11/4/09

13 Final Design #### Wed 11/4/09 Wed 11/4/09

14 Design Approval #### Wed 11/4/09 Wed 11/4/09

15

16 Pre-Construction #### Tue 4/5/11 Tue 5/31/11

17 Public Advertising Of Bid #### Tue 4/5/11 Mon 5/16/11

18 Bid Evaluation #### Tue 5/17/11 Mon 5/30/11

19 Bid Award #### Tue 5/31/11 Tue 5/31/11

20

21 Pipeline Construction #### Tue 7/5/11 Mon 8/27/12

22 Issue Constractor's Notice-to-Proceed #### Tue 7/5/11 Tue 7/5/11

23 Mobilization and Site Prep #### Tue 7/5/11 Mon 7/18/11

3/24 Perchlorate Wellhead Treatment Syste

3/24 CEQA Document Preparation

3/24 Draft Final Initial Study 

7/28 Complete Draft Final Initial Study 

7/28 CEQA MND Preparation

7/28 Public Notice for CEQA

7/28 CEQA Public Review Period

8/27 Address Public Comments

9/3 WVWD Board Acceptance

11/4 Project Design

11/4 Final Design

11/4 Design Approval

4/5 Pre-Construction

4/5 Public Advertising Of Bid

5/17 Bid Evaluation

5/31 Bid Award

7/5 Pipeline Construction

7/5 Issue Constractor's Notice-to-Proceed

7/5 Mobilization and Site Prep
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ID Task Name uratio Start Finish

24 Relocate Fueling Tanks #### Tue 7/19/11 Mon 9/19/11

25 Site Demolition #### Tue 9/20/11 Mon 10/31/11

26 Removing Existing 16-inch Waterline #### Tue 11/1/11 Mon 11/7/11

27 Flood Control #### Tue 11/8/11 Mon 11/21/11

28 Install 16-inch Waterlines #### Tue 11/22/11 Mon 4/9/12

29 Sitework #### Tue 4/10/12 Mon 8/20/12

30 Punch List and Demobilize #### Tue 8/21/12 Mon 8/27/12

31 Delivery of Treated Drinking Water #### Mon 8/27/12 Mon 8/27/12

32

33 Project Closeout #### Tue 8/28/12 Tue 8/28/12

34 Project Final Punchlist & Deliverables #### Tue 8/28/12 Tue 8/28/12

35 Final Grant Funding Submittal #### Tue 8/28/12 Tue 8/28/12

7/19 Relocate Fueling Tanks

9/20 Site Demolition

11/1 Removing Existing 16-inch Waterline

11/8 Flood Control

11/22 Install 16-inch Waterlines

4/10 Sitework

8/21 Punch List and Demobilize

8/27 Delivery of Treated Drinking Water

8/28 Project Closeout

8/28 Project Final Punchlist & Deliverables

8/28 Final Grant Funding Submittal
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ID Task Name

1 Chino Creek Wellfield Development 

2 Financing (Project incl in ’04 CIP and budgeted each year thereafter)

6 (A) Direct Project Administration Costs

7 Task 1:  Administration

8 Task 2:  Labor Compliance Program

9 Task 3:  Reporting

10 (B) Land Purchase/Easement

12 (C ) Planning/Design/Engineering/Environmental Documentation

13 Task 4:  Assessment and Evaluation

16 Task 5:  Final Design

17 Final Design for Well Drilling

140 Final Design for Well Equiping

135 Task 6:  Environmental Documentation

134 Task 7:  Permitting

50 Prepare Domestic Water Supply Permit Amendment

51 Submit Domestic Water Supply Permit Amendment

52 NPDES Permit

53 NTP RWQCB Milestone 

54 DWR Drilling Permit

128 Submit Domestic Water Supply Permit Amendment

55 DPH Review

56 DPH Amended Supply Permit

57 (D) Construction/Implementation

6/7

7/1 7/2 7/1

6/7

6/7

6/1

7/1

2/7

6/7

8/2

11/8

11/8

8/1

6/7

3/9

3/9

4/5

5/9

8/1

7/14

6/14

7/16

8/27

3/3
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ID Task Name

58 Task 8:  Construction Contracting

59 Well Drilling

139 Well Equiping

137 Task 9:  Construction

78 Subtask 9.1:  Mobilization and Site Preparation

79 Mobilization Activities

136 Subtask 9.2:  Project Construction

88 Drill Wells

138 Equip Wells

109 Subtask 9.3:  Performance Testing and Demobilization 

110 Test Wells and Demobilization after Well Drilling

133 (E) Task 10:  Environmental Compliance/Mitigation/Enhancement

131 (F) Task 11:  Construction Administration

3/3

3/3

7/17

7/14

7/14

7/14

8/19

8/19

9/7

9/23

9/23

7/1

7/1
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ID Task Name

1 Impaired Groundwater Recovery

2 Finance Development

3 Project Cost Estimate  Development

4 Project Financing & Grant Options Development

5 Project Final Budget Development

6

7 CEQA Document Preparation

8 Draft CEQA Document Preparation 

9 Complete Draft CEQA Document 

10 CEQA/ NEPA Technical Study Preparation

11 PRELIMINARY DETERMINATIONS

12 Geotech

13 Hydraulics & Hydrology

14 Water Supply & Water Quality

15 PROJECT DESCRIPTION

16 Project Description-Draft

17 Project Description-Final

18 Project Characteristics - NA

19 Grading & Construction - NA

20 Hydraulics & Drainage  - NA

21 Recreation Plan - NA

22 Habitat Impacts & Restoration  - NA

3/2 Impaired Groundwater Recover

3/2 Finance Development

3/2 Project Cost Estimate  Development

7/6 Project Financing & Grant Options Development

11/27 Project Final Budget Development

9/7 CEQA Document Preparation

9/10 Draft CEQA Document Preparation 

11/20 Complete Draft CEQA Document 

9/7 CEQA/ NEPA Technical Study Preparation

10/2 PRELIMINARY DETERMINATIONS

10/2 Geotech

10/30 Hydraulics & Hydrology

11/13 Water Supply & Water Quality

9/7 PROJECT DESCRIPTION

9/7 Project Description-Draft

10/12 Project Description-Final

7/5 Project Characteristics - NA

7/5 Grading & Construction - NA

7/5 Hydraulics & Drainage  - NA

7/5 Recreation Plan - NA

7/5 Habitat Impacts & Restoration  - NA

Jan e Mar AprMayJun Jul AugSep Oct NovDec Jan e Mar AprMayJun Jul AugSep Oct NovDec Jan e Mar AprMayJun Jul AugSep Oct NovDec Jan FebMar AprMayJun Jul AugSep Oct NovDec Jan e Mar AprMayJun
2009 2010 2011 2012 2013

Project Schedule (m) Impaired Groundwater Recovery (IRWD) Santa Ana One Water One Watershed IRWM Prop 84, Round 1 Implementation Proposal

Page 1 Wed 12/29/10 



ID Task Name

23 Agency Permitting Determinations

24 Grading permit

25 Right of Entry

26 Regulatory Permits

27 Discretionary Permits

28 Responsible Agency

29 TECHNICAL STUDIES

30 Biology

31 Cultural

32 Geology

33 Hazards

34 Traffic

35 Utilities

36 Hydrology & Drainage

37 ADDITIONAL STUDIES AND SECTIONS

38 Aesthetics (Lighting)

39 Agriculture

40 Land Use

41 Mineral Resources

42 Public Services

43 Air Quality & Gobal Warming

44 Noise

11/2 Agency Permitting Determinations

11/2 Grading permit

11/2 Right of Entry

11/2 Regulatory Permits

11/2 Discretionary Permits

11/2 Responsible Agency

10/26 TECHNICAL STUDIES

10/26 Biology

11/13 Cultural

11/13 Geology

11/13 Hazards

11/13 Traffic

11/13 Utilities

11/13 Hydrology & Drainage

11/9 ADDITIONAL STUDIES AND SECTIONS

11/9 Aesthetics (Lighting)

11/9 Agriculture

11/9 Land Use

11/9 Mineral Resources

11/9 Public Services

11/9 Air Quality & Gobal Warming

11/9 Noise
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ID Task Name

45 Recreation - NA

46 Growth Inducing/Population

47 Internal CEQA Document Team Review

48 Public Notice for CEQA

49 CEQA Public Review Period

50 Address Public Comments

51 Council / Board Acceptance

52

53 NEPA Document Preparation

54  NEPA Document Preparation

55 Screen Check Draft  Review

56 NEPA Public Review Period

57 Address Public Comments

58 FONSI Issuance

59

60 Permits & Regulatory Compliance

61 Regulatory Pre-Processing - NA

62 Prepare Regulatory Applications (401, 404, 1602, Section 7) - NA

63 Submit Regulatory Applications - NA

64 USACE Section 7 Consultation Review - NA

65 USACE Section 7 Consultation Processing - Fish & Wildlife, SHPO-NA

66 401 Application (RWCMB) - NA

11/9 Recreation - NA

11/9 Growth Inducing/Population

12/7 Internal CEQA Document Team Review

12/22 Public Notice for CEQA

1/21 CEQA Public Review Period

1/22 Address Public Comments

2/8 Council / Board Acceptance

10/19 NEPA Document Preparation

10/19  NEPA Document Preparation

12/7 Screen Check Draft  Review

12/22 NEPA Public Review Period

2/1 Address Public Comments

3/17 FONSI Issuance

7/5 Permits & Regulatory Compliance

7/5 Regulatory Pre-Processing - NA

7/5 Prepare Regulatory Applications (401, 404, 1602, Section 7) - NA

7/5 Submit Regulatory Applications - NA

7/5 USACE Section 7 Consultation Review - NA

7/5 USACE Section 7 Consultation Processing - Fish & Wildlife, SHPO-NA

7/5 401 Application (RWCMB) - NA
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ID Task Name

67 404 Application (USACE) - NA

68 1602 Application (F&G) - NA

69 Flood Control Encroachment Permit

70 Dry Utility Relocation Easement - NA

71

72 Grant Management

73

74 Right of Way / Easement Research

75 Title / Easement Research

76 Legal Description Preparation

77 Property / Easement Agreement Preparation

78 Draft Agreement Review & Negotiation

79 Council / Board Adoption

80

81 Project Design

82 Pre-Design (35%)

83 Design Development (50%)

84 Agency Design Review

85 Final Design

86 Design Approval

87

88 Pre-Construction

7/5 404 Application (USACE) - NA

7/5 1602 Application (F&G) - NA

9/1 Flood Control Encroachment Permit

7/5 Dry Utility Relocation Easement - NA

5/3 Grant Management

12/7 Right of Way / Easement Research

12/7 Title / Easement Research

1/26 Legal Description Preparation

4/5 Property / Easement Agreement Preparation

5/31 Draft Agreement Review & Negotiation

8/9 Council / Board Adoption

5/4 Project Design

5/4 Pre-Design (35%)

7/30 Design Development (50%)

8/31 Agency Design Review

1/28 Final Design

2/11 Design Approval

2/1 Pre-Construction
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ID Task Name

89 Bid Package Development

90 Bid Package Issuance

91 Public Advertising Of Bid

92 Bid Opening

93 Notice to Proceed

94 Bid Evaluation

95 Bid Award

96

97 Construction

98 Construction Treatment Plant

99 Construction Wellhead 

100 Construction Raw Water Pipeline

101 Construction Finished Water Pipeline

102

103 Project Closeout

104 Project Final Punchlist & Deliverables

105 Project Construction Closeout Report

106 Project Acceptance

107 Final Waivers / Releases / Bond Release

108 Final Grant Funding Submittal Preparation

109

110 Project Long Term Monitoring

2/1 Bid Package Development

2/7 Bid Package Issuance

2/14 Public Advertising Of Bid

3/11 Bid Opening

3/22 Notice to Proceed

3/22 Bid Evaluation

3/22 Bid Award

8/13 Construction

8/13 Construction Treatment Plant

12/6 Construction Wellhead 

12/20 Construction Raw Water Pipeline

12/20 Construction Finished Water Pipeline

1/3 Project Closeout

10/3 Project Final Punchlist & Deliverables

11/15 Project Construction Closeout Report

12/19 Project Acceptance

1/3 Final Waivers / Releases / Bond Release

2/21 Final Grant Funding Submittal Preparation

10/3 Project Long Term Monitoring
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