11 Program Preferences

This Attachment identifies the specific Program Preferences that the Projects in this Proposal
will meet; the certainty that the projects will meet the Program Preferences; and the breadth and
magnitude to which the Program preferences will be met. Projects in this proposal will address
five (5) Statewide Priorities and all seven (7) DWR program preferences. These projects were
developed and vetted through the IRWM group and have a high degree of certainty of meeting
their respective objectives. Each project will be monitored for success and reports provided to
the IRWM Group and DWR.

Program Preferences

Exhibit 11-1 summarizes the DWR Program Preferences that are met by each Project. Each
project meets multiple preferences; in particular each project addresses several Statewide
Priorities as shown in Exhibit 11-2.

Exhibit 11-1 How Projects meet DWR Program Preferences
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Certainty that the Proposal will meet the Program Preferences

The Poso Creek IRWM Group used several factors to identify projects for the application.
Several of these projects were developed over many years and have undergone careful review.
Careful review and screening gives assurance that the projects in the Proposal will meet the
Program Preferences. The Group used several criteria to review the projects:

= Regional

= Technical Feasibility

= Construction/Implementation Preparedness

= Matching Funds (with the exception of DAC projects)
= Benefits

= Multiple Beneficiaries.

All projects are technically feasible, prepared for construction/implementation, have local
funding match in place, and provide benefits will be achieved. All projects have performance
measures that verify project performance. Monitoring and reporting will be implemented for
each project. Performance of each project will be evaluated by the IRWM Group.

With the exception of Project 5 (development of projects of DACSs) each project has undergone
significant project development. Projects 1 and 2 have undergone extensive feasibility and
engineering development as discussed in Attachment 3. Project 3 is based on well developed
habitat restoration techniques and was developed by an experienced restoration group, Tulare
Basin Wildlife Partners, for the proposed sites. Project 4 is an extension of a long standing and
successful program that is successful throughout the State. Project 6 through 8 have been
developed by the city of Shafter and will employ straightforward and well-accepted construction
techniques.



Breadth and Magnitude to Which Program Preferences Will be Met.

Exhibit 11-2 summarizes the extent to which the projects will address the State’s Program
Preferences. The Projects will promote more effective water management in a region of some
350,000 acres of irrigated land, will benefit three Cities and three Census Designated Places
(CDPs) that qualify as disadvantaged communities, and will benefit several County Subdivision
(CCD) areas adjacent to the city of Shafter which also qualify as disadvantaged communities.
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