Operations Control Office Strategic Goals

Project Operations Support Branch
Project Operations Planning Branch
Project Operations Center

Project Operations Support Branch

Project Operations Center
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Goal 1

Goal 2

Goal 3

Goal 4

Goal 5

Direct the operation of the Project, within mandated policies and
regulations, to optimize uses of available water with
environmental sensitivity.

Plan and implement the programs of the OCO to effectively
respond to the changing business environment.

Provide for the efficient and secure collection, storage, and
distribution of accurate data and information associated with the
operation of the State Water Project.

Manage the Joint Operations Center facilities to ensure a safe
and productive work environment within reasonable cost.

Administer the safe operation and maintenance of the State
Water Project facilities and equipment.
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